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implementing and monitoring the analysis plan

1 Aim

The aim of this procedure is to describe how the analysis plan is implemented on the basis of the control programme. In that process analyses are rationalised and  subsequently allocated to both internal and external laboratories. This procedure also aims at describing how the implementation of the analysis plan is monitored during the year.

2 Scope

This procedure concerns all official analyses programmed by DG Control Policy for which DG Laboratories must designate a laboratory that should perform them.
3 Legislation and standards

Arrêté royal du 15 avril 2005 relatif à la désignation des laboratoires officiels, fixant la procédure et les conditions d’agrément des laboratoires qui effectuent des analyses dans le cadre des missions de contrôle de l’Agence fédérale pour la Sécurité de la Chaîne alimentaire et portant exécution de la loi du 15 juillet 1985 relative à l’utilisation de substances à effet hormonal, à effet anti-hormonal, à effet bèta-adrénergique ou à effet stimulateur de production chez les animaux.

(Royal decree of 15 April 2005 on the designation of the official laboratories, laying down the procedure and the requirements for the approval of laboratories performing analyses within the framework  of the control mission of the Agency for the Safety of the Food Chain  and implementing the Act of 15 July 1985 on the use in animals of substances with hormonal, anti-hormonal, beta-adrenergic or production stimulating effects). 

Regulation 882/2004/EC on official controls performed to ensure the verification of compliance with food and feed law, animal health and animal welfare rules, in particular article 42 on control plans.

Decision 2002/657/EC of the Commission of 12 August 2002 implementing Council Directive 96/23/EC concerning the performance of analytical methods and the interpretation of results.

4 Definitions and abbreviations

	AFSCA
	Agence fédérale pour la Sécurité de la Chaîne alimentaire

	Announcement
	Announcement drawn up under Article 10 of the Royal decree of 15 April 2005

	CC 
	Decision limit (as defined in Decision 2002/657/EC)

	CC 
	Detection capability (as defined in Decision 2002/657/EC)

	CCER

Approved laboratory
	Co-ordination Cell of the Control Programme and External Reporting

Laboratory approved in accordance with the Royal decree of 15 April 2005

	NRL
	National Reference Laboratory

	LOD 
	Limit of detection 

	LOQ 
	Limit of quantification


5 Implementing and Monitoring the Analysis Plan

5.1 Rationalisation of the Control programme

DG Control Policy sends the control plan to DG Laboratories no later than 15 October of the current year in the form of the « alpha tool production » application.

The co-ordinators in charge of rationalisation must rationalise the plan within 10 working days.

They proceed to an optimal rationalisation of analyses, which means that they link together analyses on a single sample that can be performed by one laboratory, thus reducing the number of samples to be taken by control officers.

All problems met during rationalisation that are related to errors in the design or the content of the programme are mentioned on a form (LAB P509 – F07) and sent to the co-ordinator of programmation of DG Control Policy who shall deal with them. The form LAB P509 – F07 shall at least contain an explicit description of the problem that makes rationalisation impossible as well as the identification of the analysis(analyses) involved (Analysis ID).

For problems that have not been solved on 15 November, the co-ordinator in charge of programmation at DG Laboratories shall, by means of a form “Change Request CCER”, submit a request to adjust the programme to the Co-ordination Cell of the Control Programme and External Reporting (CCER). That request shall be dealt with as described in the relevant procedure (2007/27/PCCB).
In order to rationalise, one must choose the year, the language and then option “rationalisation” in the menu of the « alpha tool production » application.
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Click on  « Start » to open the next screen :

RATIONALISATION OVERVIEW
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Click on « search » (“rechercher”) to see the lines that must be rationalised.
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Fichier  Editer

R E R Y
Lieu =l Mniv 2 = Rationaliser ™ Express
Produit =l Mniv 3 =l
Mniv 4 =l Programme Rationalisée
Echant ID_| G. P.. | Paramétre # Perce... | Type E..| Bood BoodL.. | Bood Matrix Matrix Matrix Matrix Matrix n| C|m| M| Afwe. So... | Conditionn.
M4587 0 N Enterobacteriacae (recherch.. 40 0 Nombr. 170170, Matiere.. Aliment. Aliment.. Aliment 1 v
M4587 0 N Salmonella spp (recherche) 40 0 Nombr. 170170, Matiere.. Aliment. Aliment.. Aliment 5 v
Md4537 1 Y PCB's 5 0 Nombr. 170170, Matiere.. Aliment. Aliment.. Aliment N
Md4537 1 Y  PCDD/PCDF parcongénére 5 0 Nombr. 170170, Matiere.. Aliment. Aliment.. Aliment N
Md4537 1 Y PCB de type de Dioxine par 5 0 Nombr. 170170, Matiere.. Aliment. Aliment.. Aliment N
Mea1a 1 N Acide benzoique 5 0 Nombr. 300000. Denrée.. Boisso. Boisso. Limona. N
Mea1a 1 N Acide sorbigue 5 0 Nombr. 300000. Denrée.. Boisso. Boisso. Limona. N
M4536 0 N Salmonella spp (recherche) 100 Nombr. 330183, 330183, Denrée... Lait pr. Produit. Froma. Froma. 1 v Wa
M4536 0 N Escherchia Cali 0:157 (rech. 100 Nombr. 330183, 330183, Denrée... Lait pr. Produit. Froma. Froma. 1 v Wa
M4536 0 Y Listeria.pH.aw 2 0 Nombr. 330183, 330183, Denrée... Lait pr. Produit. Froma. Froma. 1 N Wa
M4536 0 N Escherichia Coli (dénombre. 2 0 Nombr. 330183, 330183, Denrée... Lait pr. Produit. Froma. Froma. 1 11N Wa
M4536 0 N Staphylococcus coagulase 2 0 Nombr. 330183, 330183, Denrée... Lait pr. Produit. Froma. Froma. 1 11N Wa
Me232 1 N esters de 3-MCPD 100 Nombr. 380157, Denrée... Produit Produit. Biscuits N
Me232 1 N 3MCPD 100 Nombr. 380157, Denrée... Produit Produit. Biscuits N
M2174 1 N esters de 3-MCPD 100 Nombr. 400000. Denrée... Produit Produit. Biscuits N
M2174 1 N 3MCPD 100 Nombr. 400000. Denrée... Produit Produit. Biscuits 0000 N
M3166 1 N Acide sorbigue 5 0 Nombr. 400000. Denrée.. Boisso. Boisso. Limona. N
M3166 1 N Acide benzoique 5 0 Nombr. 400000. Denrée.. Boisso. Boisso. Limona. N
M24s5 1 N Analyse de migration du cad.. 50 0 Nombr. 710000. Non-Fo.. Matéria.. Matéria.. Matéria. 6 N Wa
M24s5 1 N Analyse de migration du plo. 50 0 Nombr. 710000. Non-Fo.. Matéria.. Matéria.. Matéria. 6 N Wa
M2ges 1 N Analyse de migration du plo. 68 0 Nombr. 970088, Non-Fo.. Matéria.. Matéria.. Matéria. 6 N Wa
M2ges 1 N Analyse de migration du cad.. 68 0 Nombr. 970088, Non-Fo.. Matéria.. Matéria.. Matéria. 6 N Wa
M2436 0 N Analyse de migration du chr. 58 0 Nombr. 970088, Non-Fo.. Matéria.. Matéria. 3 N Ba.
M 3081 0 Y PestEau 2 0 Nombr. 970088, Non-Fo.. Matéria.. Matéria.. Matéria. 4 N As,
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When a large number of analyses must be rationalised, e.g. upon receipt of the entire control programme, a filter may be used allowing a selection of matrices distributed on 4 levels.

The matrices in level 1 are shown below, as an example.
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The matrices in level 2 are shown in the screen below.
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To achieve rationalisation, one may e.g. select a matrix in level 1 and a matrix in level 2 and then click on « search ». On the screen are then shown only analyses that must be rationalised, as selected.

To rationalise several lines at the same time, those lines must first be selected by ticking the box preceding the sample ID (Echant ID reference. In the screen below, e.g., have been selected all lines with “Echant ID” M 4596.
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Fichier  Editer

R E R Y
Lieu =l Mniv 2 = Rationaliser ™ Express
Produit =l Mniv 3 =l
Mniv 4 =l Programme Rationalisée
Echant ID_| G. P.. | Paramétre # Perce... | Type E..| Bood Bood Lieu | Bood Matrix Matrix Matrix Matrix Matrix n| C|m| M| Afwe. Sorte Cc
M4587 0 N Enterobacteriacae (recherch.. 40 0 Nombr. 170170, Matiere.. Aliment. Aliment.. Aliment 1 v
M4587 0 N Salmonella spp (recherche) 40 0 Nombr. 170170, Matiere.. Aliment. Aliment.. Aliment 5 v
Md4537 1 Y PCB's 5 0 Nombr. 170170, Matiere.. Aliment. Aliment.. Aliment N
Md4537 1 Y  PCDD/PCDF parcongénére 5 0 Nombr. 170170, Matiere.. Aliment. Aliment.. Aliment N
Md4537 1 Y PCB de type de Dioxine par 5 0 Nombr. 170170, Matiere.. Aliment. Aliment.. Aliment N
Mea1a 1 N Acide benzoique 5 0 Nombr. 300000. Denrée.. Boisso. Boisso. Limona. N
Mea1a 1 N Acide sorbigue 5 0 Nombr. 300000. Denrée.. Boisso. Boisso. Limona. N
M4536 0 N Salmonella spp (recherche) 100 Nombr. 330183, 3301531 Denrée... Lait pr. Produit. Froma. Froma. 1 v “ache
M4536 0 N Escherchia Cali 0:157 (rech. 100 Nombr. 330183, 3301531 Denrée... Lait pr. Produit. Froma. Froma. 1 v “ache
M4536 0 Y Listeria.pH.aw 2 0 Nombr. 330183, 3301531 Denrée... Lait pr. Produit. Froma. Froma. 1 N “ache
M4536 0 N Escherichia Coli (dénombre. 2 0 Nombr. 330183, 3301531 Denrée... Lait pr. Produit. Froma. Froma. 1 11N “ache
M4536 0 N Staphylococcus coagulase 2 0 Nombr. 330183, 3301531 Denrée... Lait pr. Produit. Froma. Froma. 1 11N “ache
Me232 1 N esters de 3-MCPD 100 Nombr. 380157, Denrée... Produit Produit. Biscuits N
Me232 1 N 3MCPD 100 Nombr. 380157, Denrée... Produit Produit. Biscuits N
M2174 1 N esters de 3-MCPD 100 Nombr. 400000. Denrée... Produit Produit. Biscuits N
M2174 1 N 3MCPD 100 Nombr. 400000. Denrée... Produit Produit. Biscuits 0000 N
M3166 1 N Acide sorbigue 5 0 Nombr. 400000. Denrée.. Boisso. Boisso. Limona. N
M3166 1 N Acide benzoique 5 0 Nombr. 400000. Denrée.. Boisso. Boisso. Limona. N
M24s5 1 N Analyse de migration du cad.. 50 0 Nombr. 710000. Non-Fo.. Matéria.. Matéria.. Matéria. 6 N Vaisselle e.
M24s5 1 N Analyse de migration du plo. 50 0 Nombr. 710000. Non-Fo.. Matéria.. Matéria.. Matéria. 6 N Vaisselle e.
M2ges 1 N Analyse de migration du plo. 68 0 Nombr. 970088, Non-Fo.. Matéria.. Matéria.. Matéria. 6 N Vaisselle e.
M2ges 1 N Analyse de migration du cad.. 68 0 Nombr. 970088, Non-Fo.. Matéria.. Matéria.. Matéria. 6 N Vaisselle e.
M2436 0 N Analyse de migration du chr. 58 0 Nombr. 970088, Non-Fo.. Matéria.. Matéria. 3 N Batterie de
M 3081 0 Y PestEau 2 0 Nombr. 970088, Non-Fo.. Matéria.. Matéria.. Matéria. 4 N Assiettes o.
y | 2
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Then click on « rationalise » : the lines will disappear from the screen and the message « les lignes sont rationalisées » will appear on the screen.
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EchantID_| G.. [ P...| Paraméte # [ Perce.. | TypeE...| Bood ... | Bood Liew | Bood... | Matix... | Malrc.. | Matix... | Matix.. | Matix.. [n] C] m] M] Awe... | Sarie Cc
M4597 0 N Enterobacteriacae (echerch.. 40 0 Nombr.. 170170 Matiere... Aliment.. Alment.. Aliment 1000y
M4597 0 N Samonellaspp(echerche) 40 0 Nombr.. 170170 Matiére... Aliment.. Aliment.. Aliment 5000 Y
M4sa7 1 v PCE's 5 0 Nombr.. 170170 Matiére... Aliment.. Aliment.. Aliment N
M4597 1 Y  PCDD/PCDFparcongénére 5 0 Nombr.. 170170 Matiére... Aliment.. Aliment.. Aliment N
M4597 1 Y PCBdetypedeDivinepar.. 5 0 Nombr.. 170170 Matiére... Aliment.. Aliment.. Aliment N
M2918 1 N Acde sorbique 5 0 Nombr... 300000 Deniée... Boisso.. Boisso.. Limana. N
M2918 1 N Acde benzoique 5 0 Nombr... 300000 Deniée... Boisso.. Boisso.. Limana. N
M2232 1 N esters de 3MCPD oo Nombr.. 380157 Denmée... Produit.. Praduit.. Biscuits N
M2232 1 N 3MCPD oo Nombr.. 380157 Denmée... Produit.. Praduit.. Biscuits N
M2174 1 N esters de 3MCPD oo Nombr... 400000 Denmée... Produit.. Praduit.. Biscuits N
M2174 1 N 3MCPD oo Nombr... 400000 Denige... Produit.. Praduit.. Biscuits 0000 N
M315 1 N Acide benzoique 5 0 Normbr.. 400000 [N x|[=. Boisso. Boisso. Limona N
M5 1 N Acde sorbique 5 0 Nombr... 400000 __ |ee.. Boisso.. Boisso.. Limana N
M2455 1 N Analyse de migration ducad.. 50 0 Nombr.. 710000, LS5 Mnessontratonaistes, o i Matéria. Metérie 6 N Vaisselle e
M2455 1 N Analyse demigrafion duplo.. 50 0 Nombr.. 710000 Matéria.. Metéria... Materia 6 N Veisssllee
M2868 1 N Analyse de migrafion ducad.. 68 0 Nombr... 870098 Matéria.. Metéria... Materia 6 N Veisssllee
M2868 1 N Analyse de migrafion duplo.. 68 0 Nombr... 870098 Matéria.. Metéria... Materia 6 N Veisssllee
M243% 0 N Anclysedemigrafionduchr. 59 0 Nombr... 870098 Matéria... Metérie. 3 N Batterie de
MBI 0 Y PestEeu 2 0 Nombr... 870098 Matéria.. Metéria... Materia 4 N Assiefieso
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A number of lines may actually only be rationalised at the same time if for each line the « échant ID » (sample ID) as well as the « activité BOOD » (BOOD activity) and the « type d’échantillonnage » (type of sampling) (fixed number, estimated number at a fixed percentage, …) are identical. If such is not the case and if, in spite thereof, an attempt is made to rationalise these lines according to the procedure described above, an error message will appear.

Note 1 :

For both microbiological and migration analyses, the number of samples per analysis may be mentioned in the control programme (that mentions that “n” samples must be taken). This “n” must be identical for all lines to be able to combine the analyses. In the previous examples it was possible, e.g., to combine all microbiological analyses laid down for the cheese sample with ID M 4596 since, in addition to the BOOD activity, also “n” (the number of samples to be analysed) was identical for all the analyses.

If  n (n=number of samples to be analysed) for one and the same « échant ID » is different, these 2 lines cannot be rationalised at the same time and the message « vous avez fait une mauvaise selection. Faute : n » will appear on the screen.

These lines should be rationalised separately, as is the case for the sample with ID M 4597 below, a complete feed for which  n=1 for Enterobacteriaceae  and n=5 for Salmonella.

Note 2 : 

In the first example (M4596), “G=Group labo=0” , which means that Control Policy does not require a combined rationalisation of all analyses.

But, if “Group Labo” is not equal to 0, that means that the control programme requires maximum combination of analyses with the same number. This is the case e.g. for PCB, PCDD/PCDF per congener as mentioned in the example below.

If it appears to be definitely impossible to perform all the analyses applied for on the same sample and in the same laboratory, the co-ordinator in charge of the Laboratories Administration may decide not to rationalise those lines together. He must, of course, check that not combining the analyses is not inconsistent with the aim of the programmation.

For example : when next to PCB, PCDD/PCDF per congener, dioxin like PCB per congener, humidity and fat content are programmed for the same sample (M XXXX), these analyses must be rationalised together nevertheless, even if humidity and fat content tests are run in another laboratory than the laboratory that runs the tests on PCB and/or dioxins. The aim of the programme is indeed not to have fat or humidity tested separately.

Note 3 : 

Besides, the « EXPRESS » button on the right hand of the « rationalisation » button allows a quick rationalisation of the lines for which only one analysis is required per sample ID. To do this, select all these lines and then click « EXPRESS ». By doing so, all selected lines are quickly rationalised.

RATIONALISATION - RATIONALISED

Once all the lines one wants to rationalise have actually been rationalised, these are shown when  « programme rationalisé» is clicked. These lines have a number consisting of the letter R  followed by 4 figures representing the identification number of DG Laboratories. In the example of the rationalised analyses on cheese (see above) these lines are  R 9431 and 9432.
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Mriv 4 = Programme Rationalisée
Echant ID__ | Group Labo | PP? | Parametre + | Perce... [ TypeE...| Bood Bo.. | Matrix... | Matrix... | Matrix... | MatrixNiv4 Matrix | n|C|m[M[Awe. |So
M4597 0 N Enterobacteriacae (echerche) 40 0 Nombr.. 170170, Matiere... Alment.. Aliment.. Alments complets 1000 Y
M4597 0 N Salmonelia spp (recherche) 0 0 Nombr... 170170, Matiere... Alment.. Aliment.. Alments complets 5000y
Mass? 1 v PCBS 5 0 Nombr... 170170, Matiere... Alment.. Aliment.. Alments complets N
Mass? 1 ¥ PCDD/PCDF par congénére 5 0 Nombr... 170170, Matiere... Alment.. Aliment.. Alments complets N
Mass? 1 ¥ PCBdetpedeDiodneparcon.. 5 0 Nombr... 170170, Matiere... Alment.. Aliment.. Alments complets N
Mega 1 N Acide sorbioue 5 0 Nombr... 300000 Denrée... Boisso.. Boisso.. Limonades N
Mega 1 N Acide benzoique 5 0 Nombr... 300000 Denrée... Boisso.. Boisso.. Limonades N
Mezaz 1 N esters de 3MCPD 00 Nombr... 380157 Denrée... Pracuit.. Produit. Biscuts N
Mezaz 1 N 3MCPD 00 Nombr... 380157 Denrée... Pracuit.. Produit. Biscuts N
M2174 1 N esters de 3MCPD 00 Nombr... 400000, Denrée... Pracuit.. Produit. Biscuts N
M2174 1 N 3MCPD 00 Nombr... 400000, Denrée... Pracuit.. Produit. Biscuts 000 0N
M3 1 N Acide benzoique 5 0 Nombr... 400000, Denrée... Boisso.. Boisso.. Limonades N
M3 1 N Acide sorbioue 5 0 Nombr... 400000, Denrée... Boisso.. Boisso.. Limonades N
Modss 1 N Analyse de migration du cadmium 50 0 Nombr.. 710000, Non-Fo.. Matéria.. Matéria.. Matériauxen céra. 6 N Va
Modss 1 N Analyse de migration duplomb 50 0 Nombr.. 710000, Non-Fo.. Matéria.. Matéria.. Matériauxen céra. 6 N Va
Moges 1 N Analyse de migration du cadmium 58 0 Nombr... 970039 Non-Fo.. Matéria.. Matéria.. Matériauxen céra. 6 N Va
Moges 1 N Analyse de migration duplomb 58 0 Nombr... 970039 Non-Fo.. Matéria.. Matéria.. Matériauxen céra. 6 N Va
M2436 0 N Analyse de migration du chrome 590 Norbr... 970039, Non-Fo.. Matéria.. Matéria 3 N Ba.
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M4537 0 N Enterobacteriacae (recherch. 40 0 Nombr.. 170170 Matigre.. Aliment.. Aliment.. Aliment 1000 Y
M4597 0 N Salmonellaspp (recherche) 40 0 Nombr.. 170170 Matigre.. Aliment.. Aliment.. Aliment 5000 Y
M4537 1Y PCBS 5 0 Nombr.. 170170 Matigre.. Aliment.. Aliment.. Aliment N
M4597 1 Y PCDD/PCDFparcongénere 5 0 Nombr.. 170170 Matigre.. Aliment.. Aliment.. Aliment N
M4597 1 Y PCBdetypedeDioxnepar.. 5 0 Nombr.. 170170 Matigre.. Aliment.. Aliment.. Aliment N
M2919 1 N Acide sorbidue 5 0 Nombr... 300000 Dentée.. Boisso.. Boisso.. Limona. N
M2919 1 N Acide benzoidue 5 0 Nombr... 300000 Dentée.. Boisso.. Boisso.. Limona. N
M2232 1 N estersde 3:MCPD 00 Nombr.. 380157 Dentée.. Produtt. Produit. Biscuits N
M2232 1 N 3MCPD 00 Nombr.. 380157 Dentée.. Produtt. Produit. Biscuits N
M2174 1 N estersde 3:MCPD 00 Nombr... 400000 Dentée.. Produtt. Produit. Biscuits N
M2174 1 N 3MCPD 00 Nombr.. 400022 = Produit.  Produt..  Biscuits 000 0N
M3156 1 N Acde benzoidue 5 0 Nombor. 4oo( I Boisso.. Boisso.. Limona. N
M3156 1 N Acde sorbidue 5 0 Nombr.. 4000 yous avez fait une mauvaise sélection | Boisso.. Boisso..  Limana. N
M2455 1 N Analyse de migration ducad.. 50 0 Nombr.. 7100 Fautein Matéria.. Matéria.. Materia. 6 N Vaisselle e
M2455 1 N Analysede migration duplo.. 50 0 Nombr.. 7100 Matéria.. Matéria.. Materia. 6 N Vaisselle e
M2888 1 N Analysede migration ducad.. 58 0 Nombr.. 9700 Matéria.. Matéria.. Materia. 6 N Vaisselle e
M2888 1 N Analysede migrationduplo.. 58 0 Nombr... 9701 Matéria.. Matéria.. Materia. 6 N Vaisselle e
M2438 0 N Analysede migrationduchr. 53 0 Nombr... 370098 NorFo.. Matéria.. Materia. 3 N Baterie de
M3081 0 Y PestEau 20 0 Nombr... 370098 NorFo.. Matéria.. Materia. Matéria. 4 N Assiettes o
Kl | ol
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R9431 PRI1S0.. Staphylococous coagulase pos. (dénambr), Escherichia Coli (dénombrement) Listeria,pH.aw Nomb.. 3301531 33015
R9432 PR1S0.. Staphylococcus coagulase pos. (dénambr), Escherichie Coli (dénombrement) Listeria,pH.aw, Salmonella spp (recherche), Escherchia Coli 015 10 Nomb.. 3301531 33015

Bleu - Exporte vers DB Contrdle

Rouge - Deactivé CCER





PS : For the time being, it is still possible to derationalise a line by selecting it and clicking on « dérationaliser ». The derationalised lines will  then return to the first screen and a new and correct rationalisation may be performed.

As soon as rationalisation is done, the rationalised lines are exported to DG Control by clicking on « exporter vers plan du C ». Once this has been done, DG Laboratories has no longer access to the lines.

When the « Exporter » box is checked and the « rechercher » button is clicked on, the screen will show all the lines that have been rationalised and exported to DG Control, in view of the planning.

At the bottom of the screen the 2 rationalised lines R 9431 and 9432 appear in blue.
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Quantte | Type
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R93%2 PR735
R9393 PRI0T
R9334 PR1D4
R93%5 PRI,
R93% PRIE
R9397 PRIE
R93%8 PRI
R9389 PRIID
R9400 PRAD3
R9401 PR7%.
R9402 PRESE
R9403 PR 7659
R9404 PR7857
R9405 PRIDIE
R9406 PRI1D.
R9407 PRIID.
R9408 PRIID.
R9409 PREE3
R9410 PR751
R3411 PRIE
R9412 PRI24
R941E PRII3
R9417 PRII3
R9418 PRI
R9419 PRI
R3420 PRI
R9421 PRIIZ
R9422 PRITI
R9423 PR1D4
R3424 PR1D7.
R9425 PRAZ
R9428 PRI
R9431 PRISD.
R9432 PRISD.

‘

Analyse de migration de DINP, Semicarbazide (SEM), Anal migr epoxidized saya bean Gil[ESBO0), Analyse de migretion de DEHP, Analyse de m
Patuline

Plomb (Ph), Cadrmium (Ce), Nitiate, Pest légumes feillus mej

Plomb (Phb), Arsenic (As). Nitrtes, HAP eau, Cadrmium (Cd)

Bromate, Benzene, Chrome (Ci), Mercure (Ho). ladates, Chiorites, Chlorates, Fluor, Nickel (), Trihalométhanes, Antimoine (Sk). Cyanures, Nittate
Bromate, Benza()pyréne, Cuivre (Cu), Benzéne, Chrome (Cr). Mercure (Hg), lodates, Chiarites, Chiorates, Fluor, Ammanium, Bore (B), Baryurn (Ba.
Carmpylobacter spp (dénombrement)

Escherichia Coli (dénombrement), Campylobacter spp (dénombrement), Salmonella spp (recherche)

Pest laitues maj. Dithiocarbamates (xprimé en CS2). Bramures

Pest laitues maj. Bromures, Dittiocarbamates (exprimé en C52)

Pest legumes feuillus maj. Dithiocarbamates (exprimé en C52)

Nitrate

Nitrate

Nitrate

Plomis (Ph)

Cadmiur (Cd)

Mercure (Ho)

PCDD/PCDF Sormime via CALUX. PCB's, PCB de type de dioxine Somme vie Calux

Pest Prog. coord. EU frament maj. Chlorméquat. Dithiocarbamates (exprime en CS2), Mépicuat

Pest Prag. coord. EU aubergines maj. Dithiocarbamates (exprimé en CS2), Chlomequat Mépicuat

Pest Prog. coord. EU aubergines maj. Dithiocarbamates (exprimé en CS2), Chlomequat Mépicuat

Pest Prag. coord. EU oeufs mej

Pest Prag. coord. EU oeufs mej

Pest Prag. coord. EU beurre maj.

Pest Prag. coord. EU beurre maj.

PCB de type de dioxine Samme vie Calux. PCB's, PCDD/PCDF Sormme via CALUX

PCB de type de dioxine Samme vie Calux. PCB's, PCDD/PCDF Sormme via CALUX

Fraction polaire, acide gras libre

Esters de Androgenes (mulirésidus screening)

FMCPD, esters de 3MCPD

FMCPD, esters de 3MCPD

FMCPD, esters de 3MCPD

Staphylococeus coagulase pos. (dénombr), Escherichia Coali (dénombrement), Listeria pH.aw

Staphylocaccus coagulase pos. (dénambr), Escherichia Cali (dénombrement) Listeria,pH.aw, Salmonella spp (recherche), Escherchia Coli 015
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When « exporter vers Excel » is then clicked on, a csv file « rationalisation_export » will be shown on the desktop of the computer in which rationalisation has been operated and that shows all rationalised lines with the relevant data, which are not all of interest to DG Laboratories.

That csv file is used as the basis for allocating analyses to both internal and external laboratories.

5.2 Allocating analyses to internal laboratories

At first, an excel file named “analyseplan_XXXX” (with XXXX = the following year) will be constituted from the csv file by retaining only the data that are necessary to the laboratories and by adding columns for prices, delays, testing methods. A column named “mogelijk/possible” will also be inserted. In that column laboratories may indicate if they want to be taken into account when the rationalised lines are allocated.

The file « analyseplan_XXXX » is then sent to the 5 internal laboratories of the Agency to allow them to apply for the analyses according to their field of specialisation. The file must be completed by each laboratory and on each line. In the « possible/mogelijk » column, the laboratory shall mention if it wants to apply for the analysis. The file must be returned to the central administration within 10 working days. It must also mention the price and the delay of the analyses.

When completing the file, the laboratories of the Agency shall take into account the management plan and the operational plan of the director general of DG Laboratories for that year.

The laboratories of the Agency shall name their files as follows : « name of the laboratory_analyseplan_XXXX ».

Within the 5 next working days the co-ordinators in charge of rationalisation shall hold a meeting with the director of internal laboratories and the managers of the 5 laboratories of the Agency. The managers must by all means be present at this meeting. The meeting is held in order to decide which analyses must be performed by the internal laboratories.

Following this meeting is created a form LAB P 509 – F04 that shall include all the analyses that will be performed by the internal laboratories.

That form (LAB P 509 – F 04) must then be approved by the director general of Laboratories.

5.3 Request for tenders to external laboratories

The rationalised lines with analyses that may be performed by the internal laboratories shall then be included in an Excel file named “PCXXXX-CPXXXX” (with PC=CP= programme de contrôle/controleprogramma and XXXX= the year in question).

As mentioned belox, this file will be used to invite external laboratories to submit their tenders.

By half November and no later than 1 December of the current year, the external laboratories are informed in writing of the date on which the analysis plan for the following year will be sent to them by means of form LAB P 509 – F02 « analysis plan 20XX ». That form shall also mention the deadline (day and time) by which the laboratories that wish to perform some analyses must send their answer by e-mail, in accordance with instruction LAB I 509 « Allocating analyses to third laboratories in relation with the control programme ».

Form LAB P 509 – F01 which consists of an Excel file named « PCXXXX-CPXXXX » shall then be sent to the external laboratories no later than on the date mentioned in form LAB P 509-F02.

5.4 Receiving tenders of external laboratories and allocating analyses

The co-ordinators in charge of rationalisation only take into account the tenders of external laboratories received before the time limit. 

They also take into account any complaints mentioned in the Excel file « overzicht klachten» (list of complaints) available on server M:\LABO\QAM-EMAS-OHSAS\QAM\Klachten-Plaintes.

On the basis of the information received from the external laboratories, the co-ordinators in charge of rationalisation create an Excel file named « date_COMPILATION » that includes the tenders of the laboratories for the rationalised lines.

They then hold a meeting within 10 working days at which they allocate the analyses of the distinct rationalised lines to external laboratories.

For that purpose, they shall apply the following criteria :

· Willingness to pick up the samples at the dispatch centres where the samples will have been conveyed to by the Agency

· Allocation of a certain number of analyses to the National Reference Laboratories, as laid down in the agreement between these NRL and the Agency (10 % of the analyses included in the programme)

· Accreditation, Approval and Announcement

· LOD/LOQ or, possibly, CCCC 

· Price (VAT not included)

On, the basis of the information above, the co-ordinators shall create a form LAB P 509 – F05 with a proposal for the allocation of analyses to the external laboratories selected for the distinct rationalised lines in the NORTHERN and in the SOUTHERN part of the country. That file shall also mention the estimated overall price for the analyses to be allocated to external laboratories. 

This document shall be discussed with the director general of Laboratories who will be requested to approve it.

When an external laboratory is selected for certain analyses, for which there is no accreditation, an announcement must be published in the Moniteur belge/Belgisch Staatsblad, as described in procedure LAB P 520 « Drawing up an announcement on the allocation of analyses in the case of a non-approved laboratory » on the designation of one or more laboratories for a well determined period of time.

5.5 Creating form LAB P 509 – F06 and and transfer to foodlims

As soon as the form on the analyses that will be performed in external laboratories (LAB P 509 – F05) has been approved by the director general, it shall be merged with the file on the analyses to be performed internally by the laboratories of the Agency (LAB P509 – F04) into one form : « CPXXXX_date » (LAB P509 – F06) . That form shall be put on server M:\LABO\CONTROLEPROGRAMMA-CONTROLEPLAN-ANALYSEPLAN\PROG-PLAN XXXX (with XXXX= year).

For each rationalised line it shall mention, e.g., the laboratories designated, the price and the delays. The form shall then be transferred to foodlims in order to be integrated into the  LIMS.

Informing external laboratories of the analyses allocated to them

Early in January of the current year, a LAB P 509 - F03 form shall be sent to each external laboratory mentioning the analyses for which it has been designated in relation with the analysis plan.  That form shall also be made available on the intranet and on the protected internet.

To the LAB P 509 - F03 shall be annexed for each laboratory a pdf document including an extract of the Excel file with the list of analyses.

5.6 Amending and extending the analysis plan in the course of the year

If DG Control Policy plans other analyses in the course of the year, through the CCER, the same procedure shall be followed for rationalising and allocating the analyses.

EXTENDING the analysis plan

If the extension bears on parameter/matrix combinations for which it is known that the analyses may be performed by the internal laboratories and which have already been described in form LAP P 509 – F04 as approved by the director general, the same laboratory shall again be designated and the co-ordinator must only inform the manager of that lab by sending him form LAB P 509-F 04 by e-mail.

For parameter/matrix combinations for which it has appeared at the prior meeting on rationalisation (see point 5.2) that the analyses cannot be performed by internal laboratories, a request for tenders shall be made to external laboratories, as explained in point 5.3 of this procedures and the analyses shall be allocated as explained in point 5.4.

For new parameter/matrix combinations the procedure described in point 5.2 shall first be applied, with the understanding that the allocation to laboratories of the Agency shall be decided on the basis of the data submitted, without an actual consultation.

The allocation of analyses to the internal laboratories shall be validated by either the director of internal laboratories, or the director general. The managers of the laboratories involved shall be informed by filling out form LAB P 509 – F04 and sending it to them by e-mail.

When the new parameter/matrix combinations are not allocated to internal laboratories, the procedure described under 5.3 shall be applied.

File « date_COMPILATIE » and file « CPXXXX_date » shall be adjusted according to the data submitted and sent to FOODLIMS as mentioned under 5.5.

For extensions, form LAB P 509 – F05 shall be created and sent for approval to either the director of external laboratories or the director general.

Upon approval, and in accordance with point 5.5, form LAB P509 – F06 shall be created and sent to FOODLIMS.

Form LAB P509 – F06 shall be adjusted by the co-ordinators in charge who shall refer to the date of approval mentioned in LAB P509 - F05 or LAB P509 - F06.

The procedure described above shall apply to cases that are not urgent.  

In case of an emergency, it is allowed however to contact directly the laboratories that might be able to perform the analyses when specific analyses are required for which no laboratory has been approved. 

In such cases, a clear request to develop and validate a method shall be made.

The rationalised line(s) may be allocated directly to a laboratory without a request for tenders as described under 5.3. of this procedure being made, as soon as the director general of DG Laboratories has approved the form (LAB P509 – F05).

An announcement shall then be published in the Moniteur belge/Belgisch Staatsblad, as described under 5.4. of this procedure. 

NOTE :

LAB P509 – F04 includes for each line that has been rationalised the original data (AFSCA laboratory, delay, price) as supplied at the first allocation of the rationalised lines.

Changes that occur later on and relate to the allocation to AFSCA laboratories, delays or prices, shall not be mentioned in this form but in form LAB P 509 – F06.

LAB P 509 – F05 includes for each line that has been rationalised, the original data (external laboratory, delay, price) as supplied on the first allocation of the rationalised lines.

Changes that occur later and relate to the allocation to external laboratories, delays or prices, shall not be mentioned in this form but in form LAB P 509 – F06.

AMENDING the analysis plan

Amendments made to the analysis plan are dealt with by means of form LAB P509 – F06, insofar as they are related to the Control Programme (i.e the changes bear on the allocation of analyses later in the current year).

Form LAB P 509 – F06 mentions for each line that has been rationalised the date on which the extension/amendment of the Analyses plan has been implemented so far as the allocation to the laboratory, the price and the delay of analysis are concerned.

The extensions/amendments mentioned in LAB P 509 – F06 shall be submitted for approval to the director general at the end of each month.

If the amendments bear on the Control plan (i.e. have an impact that is limited to one month) they shall be dealt with by the co-ordinators in charge.

Foodlims will implement the amendments suggested provided these relate to the allocation for only one month.

6 Reference to relevant procedures, instructions, documents, forms or lists

6.1  Procedures / forms

instruction LAB I 509 « Allocating analyses to third laboratories in relation with the control programme ».

Procedure LAB P 520  « Drawing up an announcement on the allocation of analyses in the case of a non-approved laboratory »
7 Annex

Forms : 


LAB P 509 – F01 : « Excel file « PCXXXX-CPXXXX »

LAB P 509 – F02 : « note intended for the laboratories : analysis plan 20XX ».
LAB P 509 - F03 : « note intended for the laboratories : allocation of samples »

LAB P 509 – F04 : Excel file “FAVV-labs-analyseplan XXXX_compilatie”

LAB P 509 – F05 : Excel file “externe-labs-analyseplan XXXX_compilatie”

LAB P 509 – F06 : Excel file “CPXXXX_date”

LAB P 509 – F07 : Excel file “rationalisationXXXX_problèmes”
LAB P 509 Implementing and Monitoring the Analysis Plan - v.02 – en -1/20

